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Message from the CEO

James Jiang
Co-founder & CEO



Revenue pressure

There’s a generational disruption
in Medicare Advantage

Cost inflation Regulatory scrutiny

The MA ecosystem continues to face unprecedented financial strain

Medicare Advantage market growth 
slows amid intensified headwinds



Millions of beneficiaries will be shopping for new plans this AEP

Financial headwinds 
are forcing carriers to pull back 

➔ Rising member 
cost-sharing and higher 
MOOPs

➔ Cuts to supplemental 
benefits & SSBCI 
limitations 

Benefit reductions Plan exits

➔ 2025 had a sharp 
increase in plan exits & 
disruptions

➔ Trend expected to 
continue this year 

➔ PPO plans continue to 
face headwinds

SNP emphasis
➔ Expected to drive 50% 

of total net enrollment 
growth 

➔ DSNPs continue to have 
strong market share 

➔ CSNP enrollment 
expanding rapidly
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Spark agents are 
made for this moment.  

FL



Every headwind today is a 
tailwind for a great broker

Plan disruption Carrier focusing on quality 
and care measures

Legacy brokers exiting 
the market

More need for shopping & 
advice from a broker

Leaning more on brokers 
as a healthcare advocate

More work for 
growth-oriented brokers

HEADWIND

TAILWIND

HEADWIND HEADWIND

TAILWIND TAILWIND



Prospecting Client retention

Protect your book or get new business?
Do both, with Spark.
Spark is the only platform automating these areas for agents: 

Know how the plans 
you sell are changing.

➔ Plan Cheat Sheets 

➔ AEP Marketing Materials

➔ Sources 

Make sure your clients stay 
on the best plan for them.

➔ AI Assistant 

➔ Client Services
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How to work leads with Spark 

Caleb Campbell
Head of Sales



Work — and close — leads with these key features, 
no matter your channel:

Marketing 
Materials

Personalized, free assets 
available for immediate 
download on the platform

Plan 
Cheatsheets

Master the plans available 
in your area and make 
clear benefit comparisons

Sources

A workflow combining a 
QR code, digital PTC, 
needs assessment,
and SOA

/02 /03/01



Plan Cheatsheets: Live 10/7Master the 
available plans 
in your area

What it is
A resource outlining available 
plans and benefits for every 
county in the US

Why youʼll love it
Skip the waiting and 
manual compilation; know 
how to sell all the plans in 
available in your area



Marketing Materials

What it is
Personalized, customizable, 
free assets available for 
immediate download on the 
Spark platform

New for AEP 2026
11 new templates on the 
platform + 21 bonus assets 
in English and Spanish

Let Spark be 
your marketer

https://platform.sparkadvisors.com/backoffice/marketing/
https://platform.sparkadvisors.com/backoffice/marketing/


Problem: Compliant prospecting takes > 1 hr/lead
Host a 

Medicare 101

Leads fill out 
PTC card

Call leads

Most leads 
donʼt answer

Lead:
“Who is this?ˮ

You: 
“Hi there! You 

joined my 
Medicare 101 

event and were 
interested in 

going over your 
plan options!ˮ

Send scope 
and set 

appointment

Lead: “I donʼt 
have time to do 
that now, can 
you call me 

back?ˮ

Lead: “Iʼm not 
interested.ˮ

Lead: “Yes, 
whatʼs next?ˮ

Spend 30+ min taking 
notes and doing data entry

20 mins

Ask to gather 
drugs and 

doctors over 
the phone

40 mins

Mentally 
prepare to 

spend 30+ min 
collecting 

needs later

60 mins



SourcesGet the info you 
need to enroll 
with one workflow

What it is
Unique QR code + digital PTC, 
needs assessment + signed 
SOA combined in a single 
workflow

Why youʼll love it
Have everything you need 
to enroll a lead during a 
first meeting See tutorial

https://scribehow.com/viewer/Pull_in_Prospects_with_Sources__30zl-tWbSPSNOV7_6BCHkQ


What’s the impact? Let’s look at last AEP…

Sparkʼs brokers grew enrollments 3x compared to the previous AEP.

Work off your plate Time backHigher conversion

5,800 broker hours saved
by using Sparkʼs automations

75% of clients
who started needs 
assessments completed them

24,500 needs assessments
completed before meetings

9,800 SOAs signed
through Sparkʼs automations
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Jenna Scherma
Product Lead

How to retain clients with Spark



Lean on Spark’s technology and services to save 
time and reduce work

AI Assistant

Combines carrier, CMS, Sunfire, and 
platform data to automatically keep your 
book up to date

Monitors for plan exits and disruptions, and 
can automatically reach out to affected clients

Client Services

Sparkʼs team of healthcare experts handles 
service requests from your customers, on 
your behalf



You’ve opted into Spark’s 
AEP retention campaign.

Now what?



Introducing the AI Assistant 

➔ CMS data

➔ Sunfire data

➔ Carrier data

➔ Spark platform data

Inputs

➔ Cleans up
Auto-update contracts in book 

Outputs

➔ Monitors
Plan exit + disruptions

➔ Acts
Contact organization & outreach

AI Assistant



Pre-AEP, AI Assistant starts cleaning up your book…
← NEW 

Plan start and end dates, 
how fresh plan history 
data is, and agent of 
record for each

Automatically 
updates the current 

state of a client

Update crosswalks 

Reflect plan terminations (churn)

Verify active policies 



Monitoring for exits and disruptions…
← NEW 

Plan history with year 
over year summary of 
changes to client 
benefits

Analyzes book for at-risk 
clients based upon 
updated needs and 

changes in their market

Plan exits

Benefit disruptions



← NEW 

Lists of seasonal 
action items AEP, 
OEP, T65, and 
more)

…And organizing and notifying affected clients.

NEW →

Automated plan 
exit campaigns 

Takes action to 
prioritize 

affected clients

Automatically reaches out 



What if I haven’t opted into the campaign?

I have contacts in SparkI donʼt have contacts in Spark
➔ You have until Tues, 9/16 to opt in to the 

last client retention campaign 
(sent on 9/23

➔ Upload your book of business > 
We canʼt run plan disruption analysis 
without contacts

➔ Send needs assessments > 
Plan disruption analysis will be 
ineffective if needs are outdated

Donʼt wait — do this ASAP!



Client Services

What it is
Delegate non-revenue 
generating work to Sparkʼs 
team of internal experts

Why youʼll love it
We respond to over 90% of 
requests within 24 hrs. 

➔ 96% avg. CSAT 

➔ 8 hr/week avg. agent savings

Stay focused on 
growth; we’ll 
handle service

See more info

https://sparkhelpcenter.super.site/client-services


Join these upcoming webinars to learn more

SEP 23
Spark AI for AEP 

OCT 1
Client Services
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Jenna Scherma
Product Lead

Broker resources

Caleb Campbell
Head of Sales



High-tech and high-touch: We’ve got your back

Agent support
➔ Platform how-tos 

➔ Contracting

➔ Compliance 

➔ Finance & commissions

➔ Carrier contacts, first looks

Client services
➔ Billing issues 

➔ Finding providers 

➔ Appointment scheduling 

➔ Policy coverage research 

➔ Help with drug costs 

➔ Medicaid status 



24/7 assistance for Spark agents 

Help Center AI Support 
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What’s next

Caleb Campbell
Head of Sales



Release 
timeline

SEP 23
Plan exit retention campaign opt-in

SEP 30
Contact work queues 

OCT 7
Plan cheat sheets

LATE SEPT / EARLY OCT
Auto-updated contacts in Spark 



Upcoming 
webinars

SEP 22
Zapier + Webhooks

OCT 1
Client Services

SEP 23
Spark AI

SEP 16
AEP Support 



Launches next week
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Thank you!Thank You!


